
 
 

Tuesday, September 22, 2026 
11641 Blocker Drive, Suite 120 

Auburn, CA 95603 
 

The public may attend at the address listed above. 
 

Finance Committee Meeting 
5:45 pm 

 
 

1) CALL TO ORDER 
 

2) MEMBERS & GUESTS PRESENT 
 
3) APPROVE THE AGENDA 

 
4) PUBLIC COMMENT 

  
5) NEW BUSINESS 

 
a) Landowner Technical Assistance Funding 

The committee will discuss the district providing funding for landowner 
technical assistance in the absence of grant funding 

 
b) Purchase of Compost Spreader  

The committee will discuss the purchase of a compost spreader and 
the logistics of implementing an equipment rental program 

 
      5)  ADJOURNMENT 

 
 



To: Placer Resource Conservation District Finance Committee 
From: Agriculture Program Manager 
Date: September 18th, 2026 
Subject: Request for $10,000 in Reserve Funding for Landowner Technical Assistance 

Purpose 

Staff is requesting that the Finance Committee recommend allocating up to $10,000 from 
District reserves to maintain no-cost technical assistance for farmers, ranchers, 
landowners, and land managers within Placer RCD District boundaries during a temporary 
gap in external funding. 

Background 

Placer RCD’s USDA Natural Resources Conservation Service (NRCS) Cooperative 
Agreement expires on September 30, 2026. This agreement has supported staff time for 
conservation planning and technical assistance since 2022. The agreement has reached 
its maximum allowable five-year term, and available funds were fully expended as of 
approximately September 15, 2026. 

Placer RCD anticipates receiving additional funding through the National Association of 
Conservation Districts (NACD), with execution currently expected around January 2027. 
Staff is also actively pursuing other funding opportunities to support this work. 

Proposed Use of Funds 

The requested reserve funding would primarily support staff time to: 

• Conduct landowner technical assistance and site visits; 

• Provide follow-up resources and recommendations for conservation best 
management practices; 

• Assist with the development of conservation plans; 

• Support farmers and ranchers with existing NRCS contracts to maintain project 
continuity, implementation, or project transfer; and 

• Assist producers with conservation planning that may lead to future NRCS cost-
share applications. 

During the funding gap, priority would be given to landowners requesting assistance with 
active natural resource concerns and producers with existing NRCS contracts or 
conservation projects requiring continued support. 



Fiscal Impact 

The $10,000 request is based on recent quarterly expenditures for this type of technical 
assistance since January 2026 and is intended to maintain a similar level of service during 
the anticipated funding gap. 

These costs are not expected to be reimbursed through future grant funding and should be 
considered a direct use of District reserves. If replacement funding becomes available 
before the full allocation is expended, use of reserve funds would cease or be reduced and 
any unspent funds would remain in District reserves. 

If external funding is delayed and additional bridge funding is needed, staff would return to 
the Finance Committee and Board for further consideration. 

Recommendation 

The Ag Program Manager would like to ask that the Finance Committee recommend that 
the Board of Directors authorize the Executive Director to expend up to $10,000 from 
District reserves to support conservation planning and technical assistance within Placer 
RCD District boundaries beginning October 1, 2026, until replacement external funding 
becomes available or the authorized amount is exhausted. 
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