
11641 Blocker Drive│ Auburn │CA │95603 
  530.390.6680│www.placerrcd.org 

Special Board Meeting of the Placer County Resource Conservation District 
Board of Directors 

July 1, 2025 
11641 Blocker Drive, Ste. 120 

Auburn, CA 95603 
4:00pm 

1) CALL TO ORDER

2) MEMBERS & GUESTS PRESENT

3) APPROVAL OF AGENDA

4) PUBLIC COMMENT
This time is provided so that people may speak to the board on any item 
not on this agenda. Public comments are limited to 5 minutes.  The board 
cannot act on items not included on this agenda.

5) BUSINESS:

New Business:

a. 2025 Total Compensation Study 
The board will review and may act to accept the 2025 Total 
Compensation Study

b. Request for Proposal (RFP) Award – Placer Sierra Fuels 
Reduction Project
The board may act to award one or more contracts for Placer Sierra 
Fuels Reduction Project

c. Chipper Equipment Purchase
The board will review and may act to approve the purchase of a 
new chipper

d. Placer County Local Agency Formation Commission (LAFCO) 
Nomination for the Special District Alternate Seat
The Board will discuss and may vote to nominate a Board member 
for the Special District Alternate Seat
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e. Resolution 25-02 A Resolution of the Board of Directors of the 
Placer County Resource Conservation District to Delegate Limited 
Authorities to the Administration & Finance Manager  
The board will review and may act to adopt Resolution 25-02 
 

6)    FUTURE AGENDA ITEMS 
 

7) ADJOURNMENT 
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Placer Resource Conservation 
District

2025 Compensation Study 
July 1, 2025
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Agenda

2

 Key Objectives
 Survey Agencies
 Data Elements
 Survey Classes
 Findings
 Recommendations
 Q & A
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Key Objectives
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 Collect and analyze base salary and benefit data
 Calculate labor market median (mid-point) for:

 Maximum base salary
 Total Cash 
 Total Compensation
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Survey Agencies
Agency Cost of Living Difference Median Housing

Placer Resource Conservation District ---- $589,667

El Dorado County Resource Conservation 
District

-4.1% $539,000

Gold Ridge Resource Conservation District +34.5% $805,000

Inland Empire Resource Conservation District -8.8% $610,200

Monterey County Resource Conservation District +4.5% $799,000

Napa Resource Conservation District +19.1% $902,419

Nevada County 0% $736,500

Placer County 0% $589,667

Resource Conservation District of Greater San 
Diego

+9.9% (Santee was used) $775,000

Santa Cruz Resource Conservation District +38.7% $680,000

Sierra Nevada Conservancy 0% $589,667

State of California -9.6% $498,000

Tahoe Resource Conservation District +4.8% $685,000

Tehama Resource Conservation District -28.2% $400,000

Sutter County (Chipper Crew Lead) -14.1 $482,400

Yuba County (Chipper Crew Lead) -20.4 $439,9000
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Data Elements
• Calculated labor market median for:

– Maximum base salary 
• (For Placer RCD, there are no ranges; therefore, the actual salary is listed)

– Total cash 
• Maximum base salary (actual for Placer RCD)
• Deferred compensation
• Longevity pay (year 10)
• Certification/education pay

– Total compensation
• Elements of total cash plus
• Paid insurances (cafeteria, health, dental, vision, life, long term disability)
• Retiree Health Savings
• Social Security
• Minus the employee’s share of employer obligated cost to retirement
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Data Elements
Data Included in Summary Tables

– Date and amount of next cost of living/salary range increase

– Retirement information (plan, benefit, formula, employer 
contribution)

– Retiree health benefits

– Leave benefits (vacation, sick, holiday, 
administrative/management leave)

– Cash in lieu of medical insurance

– Remote work policy

– Flexible schedule policy
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Survey Classes
• Administration and Finance Director
• Administration and Finance Manager
• Agriculture Program Manager
• Chipper Crew Lead
• Chipper Program Operations Assistant Manager-Lead Mechanic
• Chipper Program Operations Manager
• Community and Conservation Director
• Education and Outreach Coordinator
• Executive Director
• Forestry Director
• Forestry Project Coordinator
• Forestry Project Manager
• Prescribed Fire Program Coordinator
• Prescribed Fire Program Manager
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Findings

Class Title % Above or 
Below for 

Base Salary

% Above or 
Below for Total 

Cash

% Above or 
Below for Total 
Compensation

Rank For Max 
Base Salary

Rank For Total 
Compensation

Comparability

Administration & Finance 
Director -8.56% -17.23% -16.03% 5 6 7
Administration & Finance 
Manager -61.48% -64.31% -46.91% 10 10 9

Agriculture Program Manager -42.06% -41.94% -37.40% 9 9 8

Chipper Crew Lead -2.45% -4.48% -18.60% 3 4 3
Chipper Program Operations 
Assistant Manager-Lead 
Mechanic Insuff Data Insuff Data Insuff Data Insuff Data Insuff Data Insuff Data
Chipper Program Operations 
Manager Insuff Data Insuff Data Insuff Data Insuff Data Insuff Data Insuff Data
Community and Conservation 
Director Insuff Data Insuff Data Insuff Data Insuff Data Insuff Data Insuff Data
Education & Outreach 
Coordinator -18.44% -26.95% -16.51% 9 7 9

Executive Director -7.72% -8.46% -4.37% 8 7 11

Forestry Director -20.50% -21.41% -16.77% 5 5 4

Forestry Project Coordinator -48.25% -59.95% -47.60% 8 7 7

Forestry Project Manager -24.72% -26.63% -16.85% 10 9 10
Prescribed Fire Program 
Coordinator Insuff Data Insuff Data Insuff Data Insuff Data Insuff Data Insuff Data
Prescribed Fire Program 
Manager Insuff Data Insuff Data Insuff Data Insuff Data Insuff Data Insuff Data
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Findings
On average, when compared to the median, the 
District is:
 26.23% below market for base salary 
 30.31% below market for total cash
 24.67% below the market for total compensation
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Benefits
• Retirement 

• 9 agencies are in CalPERS with the same benefit as the District for PEPRA 
employees

• 4 agencies contribute to a defined contribution plan

• Education/Certification Pay
• One agency provides certification pay for Architect, Land Surveyor or Engineer

• Retiree Health Benefits
• The District does not contribute to a Retiree Health Savings Account or Post-

Employment Retiree Health
• None of the agencies contribute to a Retiree Health Savings Account
• Four contribute to post-employment retiree health (PEMHCA minimum up to 

100%)
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Benefits
• The District provides:

•  80 hours of vacation at year 1
• 160 hours at year 5
• 200 hours with 10 or more years 
• 13 days of sick leave
• 12 holidays
• 80 hours of administrative/management

• Labor Market
• 6 have PTO (vacation and sick combined)
• 87 hours at year 1
• 123 hours at year 5
• 153 hours at year 10
• 160 hours at year 15 
• 178 hours at year 20
• 11 – 12 sick days
• 13 holidays 
• 6 provide administrative/management or other leave ranging from 32 to 100 hours  
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Benefits
• District allows for telecommuting

• 11 agencies have some level of telecommuting
• District provides a flexible schedule

• 11 agencies have flexible schedules
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Next Steps
• Work with Committee on recommendations 
• Evaluate financial impact
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Q & A
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Appendix A Placer Resource Conservation District
Total Compensation Study 

5/2025PEPRA Member

Agency Classification
Minimum 

Base Salary
Maximum 

Base Salary Rank
Deferred 

Compensation

Longevity 
pay at 10 

Years
Certification/ 

Education Pay

Certification/ 
Education Pay 

Notes Total Cash
Cafeteria 

Plan

Health 
(Most 

Expensive 
Plan) Dental Vision

Life 
Insurance

LTD 
Insurance RHSA

Social 
Security 
and/or 

Medicare Total Comp

Employer's 
Portion of 
Retirement 
Paid by the 
Employee 

(%)

Employer's 
Portion of 
Retirement 
Paid by the 
Employee 

($)

Total 
Compensation 

minus ER 
portion of 

retirement paid 
by EE Rank Comments

Placer Resource 
Conservation District Forestry Project Manager $7,297 $7,297 10 $0 $0 $0 $7,297 $0 $1,200 $137 $25 $14 $0 $0 $558 $9,230 0% $0 $9,230 9

El Dorado County Resource 
Conservation District Project Manager - Forestry $6,067 $7,800 9 $0 $0 $0 $7,800 $250 $0 $0 $0 $0 $0 $0 $597 $8,647 0% $0 $8,647 10

Gold Ridge Resource 
Conservation District Forestry Project Manager $5,696 $9,380 4 $0 $0 $0 $9,380 $0 $639 $52 $14 $0 $0 $0 $718 $10,801 0% $0 $10,801 5 No job description

Inland Empire Resource 
Conservation District Forest Program Lead $5,720 $8,873 7 $621 $0 $0 $9,494 $932 inc inc inc $0 $0 $0 $129 $10,555 0% $0 $10,555 8

Monterey County Resource 
Conservation District No Comparable Class 

Napa Resource 
Conservation District

Senior Project Manager, 
Forest Health $9,084 $9,084 6 $0 $0 $0 $9,084 $0 $1,499 $51 inc $5 $14 $0 $132 $10,784 0% $0 $10,784 6

Nevada County Forestry Project Manager $8,331 $10,171 3 $0 $254 $0 $10,425 $0 $2,427 $223 inc $4 $0 $0 $778 $13,858 0% $0 $13,858 2

Placer County No Comparable Class 

Resource Conservation 
District of Greater San Diego

Forestry and Fire Prevention 
Program Manager $5,023 $6,994 11 $0 $0 $0 $6,994 $1,119 inc inc inc $0 $0 $0 $101 $8,214 0% $0 $8,214 11 No job description

Santa Cruz Resource 
Conservation District

Forest Health Program 
Manager $9,126 $14,647 1 $659 $0 $0 $15,306 $0 $962 $42 $8 DNA $0 $0 $1,120 $17,437 0% $0 $17,437 1

Sierra Nevada Conservancy No Comparable Class 

Sonoma Resource 
Conservation District Forestry Project Manager

State of California Senior Environmental Scientist $7,556 $10,221 2 $0 $0 $0 $10,221 $0 $2,097 $93 $8 DNA $0 $0 $782 $13,201 0% $0 $13,201 3

Tahoe Resource 
Conservation District

Fire Adapted Communities 
Program Manager $6,481 $9,119 5 $0 $0 $0 $9,119 $0 $967 $42 $8 $0 $0 $0 $698 $10,833 0% $0 $10,833 4

Tehama Resource 
Conservation District Forestry Specialist $5,452 $7,910 8 $633 $0 $0 $8,542 $1,500 inc inc inc $10 $21 $0 $605 $10,678 0% $0 $10,678 7

$9,101 $9,249 $10,793

-24.72% -26.75% -16.92%

10
Data effective as of 5/2025
If ER contribution towards benefit is based on years of service, year 10 is used
RCD of Greater San Diego-Not a PERS agency; If agency is not a PERS agency, we do not include direct Employer’s contribution towards defined contribution plans as this is comparable to a Normal Cost Rate for those agencies with PERS

# Of Comparable Matches

Labor Market Median

%  Placer Resource Conservation District is Above or Below Median

Page 1 of 1
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Placer Sierra Fuels Reduction Project 2025 

Proposal Evaluation 

Contents 
Selection Process .......................................................................................................................................... 1 

Selection Results ........................................................................................................................................... 2 

Recommendation .......................................................................................................................................... 3 

Committee Formation and Procedures ......................................................................................................... 5 

 

Selection Process 
Best Value Selection. A combination of subjectively scored performance criteria and objectively scored 
pricing to arrive at the proposer that provides the best value to the organization and community. NOT 
low bid. NOT qualifications only. 

The process 

1. Form committee. See Committee Roster. Responsible for maintaining the integrity of the process. 
2. Establish Evaluation Criteria. Evaluation Criteria derived from the RFP, Evaluation Criteria. 
3. Scoring 

1. Members of Evaluation Committee independently score performance criteria using 
Evaluation Form. See Attachment C: Evaluation Form 

2. Single member of Evaluation Committee calls references using scripted reference check 
questions. See Attachment D: Reference Check Questions. 

3. Evaluation Committee meets to discuss scores of performance criteria. Develops consensus 
score. See Attachment E: Performance Criteria Consensus Scores. Proposers with above 
average performance score move forward. 

4. Pricing information is formulaically calculated. See Attachment A: Committee Formation and 
Procedures Section 6 

5. Total score = Experience/References (15) + Approach (15) + Price (20) is summarized. Total 
points available = 50 
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Top 3 Scores 

Proposer Background/Experience Approach Price 
 

Total Price 
 

Total 

Mountainview 
Reforestation 

13.6 13.4 20 
$233,698.00 47 

Summit 
Forests 

13.2 13.4 14 
$299,945.50 40.9 

Timbersmith 
Corporation 

13.2 14.2 7 
$387,150.00 34.3 

 

Selection Results 
The committee has decided to recommend Timbersmith as the sole contractor. 

• Although Mountainview Reforestation has the highest score, the committee found that the price 
proposed had not accounted for the full scope of work. Through phone conversation with 
Mountainview on 6/25/25, Mountainview was provided opportunity to describe how they 
arrived at the price. The description did not adequately cover the scope of work on the proposed 
tasks. This evaluation of lowest price followed the Best Value Selection BMP’s “The other 15% 
rule”. When the lowest price bidder is greater than 15% below the next lowest price bidder, the 
evaluator calls the proposer and invites them to break down the rational for the proposed price. 

• Although Summitt Forests was the next highest ranked, the committee found a critical technical 
flaw with the proposed approach. Summitt Reforestation had proposed using mastication 
equipment that is too large for the fuel type and specification. A call was made to Summitt 
Reforestation on 6/25/25 to provide Summitt Reforestation the opportunity to describe their 
rationale for the use of the larger mastication equipment. Summitt Reforestation did not 
respond to the Evaluation Committee’s request. It’s important to note that the committee’s 
decision to make this inquiry occurred before the committee was aware of the final scores, 
avoiding biasing the outcome of the selection. 
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Recommendation 
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Date:  7/1/25 
To: Placer RCD Board of Directors  
From:  Lewis Campbell (Single Point of Contact (SPC)) 
Re:  Request for Proposal: Placer Sierra Fuels Reduction Project 

Planning Committee, 

I recommend the award for construction services as described in the Request for Proposals: Placer Sierra 
Fuels Reduction Project. to: 

Item I: Timbersmith 

The recommendation is based on the results of the Evaluation Committee selection procedures. The 
Evaluation Committee conducted the review and scoring as described in the Evaluation Committee 
Formation and Procedures. 

The Project Proposal Evaluation Committee was comprised of the following people: 

Lewis Campbell, RCD Forestry Project Manager 
Scott Stephenson, RCD Forestry Director 
Ellen Murphy, RCD Forestry Project Coordinator 
Don Belden, President, Neil's Controlled Blasting, Placer Sierra Firesafe Council 
Patty Armenteros, Placer County Senior Operations Analyst – Regional Forest Health 

I believe the evaluation process afforded a fair and equitable treatment of all Proposers.  The 
following bullets outline the process to assure the integrity of the evaluation process: 

• Members of the Evaluation Committee are selected on the basis of their ability to provide an 
objective, impartial evaluation of the Proposals. 

• Members of the Evaluation Committee with actual or potential conflicts of interest are required 
to declare in accordance with the Districts Conflict of Interest Code and describe the situation in 
writing.  This may exclude the Evaluation Committee members from participating if a potential 
conflict exists and will exclude Evaluation Committee members if an actual conflict exists. 

• If Executive Director receives information that a Member of the Evaluation Committee has an 
actual or potential conflict of interest that was not disclosed by that Member, Executive Director 
will investigate that information and that Member will be excluded from participating in the 
Evaluation Committee during that investigation. Executive Director may exclude that Member 
from participating in the Evaluation Committee if the Executive Director concludes that a 
potential conflict exists and will exclude that Member from participating in the Evaluation 
Committee if the District Manager concludes an actual conflict exists. 

• Each member of the Evaluation Committee shall independently read and score all Proposals 
according to the evaluation criteria set forth in the RFP BEFORE attending the Evaluation 
Committee meeting. 

• Evaluation Committee members shall complete an Evaluation Scoring Sheet for each Proposal 
prior to attending the Evaluation Committee selection meeting. 

I believe the recommendation is supported by the evaluation process used and will result in the most 
successful implementation option to deliver the Project. 
 
Lewis Campbell, Forestry Project Manager 
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Committee Formation and Procedures 
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Evaluation Committee Formation and Procedures 
May 30th, 2025 

 
The following outlines the details needed to form and work through the committee 
procurement process. 
 
Section 1) Functions of the Committee 
 

1) Review and Apply Evaluation Criteria 
2) Evaluate Proposals Individually (Quantitatively) 
3) Rank 
4) Interview/Obtain Clarifications (if needed) 
5) Recommend Award 

 
Section 2) Evaluation Committee Composition and their crucial tasks 
 
The evaluation committee is often comprised of District staff. The committee should include 
both technical and administrative personnel. The committee may also include individuals 
outside the District who bring a special expertise to the process including consultants, board 
members, technical advisors, agency partners, etc. Members of the evaluation committee or 
their immediate family shall not have any financial interest in or any personal relationship with 
any of the Proposers. 
 
Statute, rule and policy combined require an evaluation process that affords fair and equitable 
treatment of all Proposers.  The following bullets outline the process to assure the integrity of 
the evaluation process: 

• Members of the Evaluation Committee are selected on the basis of their ability to provide an 
objective, impartial evaluation of the Proposals; 

• Members of the Evaluation Committee with actual or potential conflicts of interest are required 
to declare and describe the situation to the Forestry Project Manager.  This may exclude the 
Evaluation Committee members from participating if a potential conflict exists, and will exclude 
Evaluation Committee members if an actual conflict exists. If Forestry Project Manager receives 
information that a Member of the Evaluation Committee has an actual or potential conflict of 
interest that was not disclosed by that Member, Forestry Project Manager will investigate that 
information and that Member will be excluded from participating in the Evaluation Committee 
during that investigation. Forestry Project Manager may exclude that Member from participating 
in the Evaluation Committee if the Forestry Project Manager concludes that a potential conflict 
exists and will exclude that Member from participating in the Evaluation Committee if the 
Forestry Project Manager concludes an actual conflict exists; 

• Each member of the Evaluation Committee shall independently read and score all Proposals 
according to the evaluation criteria set forth in the RFP BEFORE attending the Evaluation and 
Score Tabulation meeting. 

The Forestry Project Manager will coordinate the selection of committee members and assign 
tasks. Upon formation of the evaluation committee, the Forestry Project Manager will convene 
a meeting to provide instruction and direction on the process, role, responsibilities, and 
requirements of the committee. To ensure integrity in the process as well as fair and open 
competition, the committee members will be instructed to retain all evaluation documents; 
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including worksheets, evaluation forms, and notes during the evaluation. These will be 
returned to the Forestry Project Manager for future reference and referral. Committee 
members will also be instructed to individually and independently evaluate, score and rank 
proposals by applying the same objective criteria and to refrain from discussion with any other 
member during the evaluation process until which time the committee meets as a whole to 
discuss their individual ratings and rankings.  
 
Committee members are encouraged to take as many notes as they feel necessary when 
reading through proposals. Not only does it help them to mentally organize the information, 
but also aids in any recap required to come up with final scoring. In addition, the notes become 
a quick reference tool to an individual when the committee meets as a group to discuss each 
proposal. 
 
Placer Sierra Fuels Reduction Project Evaluation Committee : 
Don Belden (Placer Sierra Fire Safe Council), Ellen Murphy (Placer RCD), Patty Armenteros 
(Placer County Forest Health), Scott Stephenson (Placer RCD), and Lewis Campbell (Placer RCD) 
 
Section 3) Evaluation Committee Review of Procurement Documents 
 
The evaluation committee first reviews all of the relevant information (e.g., Request for 
Proposals (RFP), Grant Agreement, etc.) and adopts the specific written evaluation criteria as 
stated in the request for Proposals that has stated the standards by which to measure how well 
a Proposers approach meets the needs of RFPs performance requirements. The adoption of 
these criteria is critical, since only those standards listed in the RFP can be considered in the 
evaluation of competing offers.  
 
Another major task of the committee is to acknowledge the scoring method to rate or rank the 
proposers. Once a scoring system has been adopted, it must be impartially applied to each 
proposal. 
 
Section 4) The role of the Forestry Project Manager 
 
The Forestry Project Manager is charged with the responsibility of assuring that the 
committee’s actions are in accordance with all District policies and applicable procedures. The 
Forestry Project Manager establishes a timetable for evaluation activities and assumes the 
responsibility for keeping activities on schedule. The Forestry Project Manager is responsible 
for scheduling and coordinating the activities of the evaluation committee. Participation on an 
evaluation committee is a priority effort. 
 
What is the Evaluation Committee Code of Conduct? 
Committee membership obligates the individual to both a commitment of judgment as well as 
time. Participants serving on a committee evaluating proposals are legally and morally bound to 
be as objective and fair as possible, since these decisions impact the expenditure of RCD funds 
and the business livelihood of the Proposers in the private sector. Members should also be 
prepared to make a priority commitment of time, since a timely turnaround on award 
recommendation is important.  
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Evaluation committee members are always expected to conduct themselves in a professional 
manner when dealing with prospective proposers, actual proposers, or the general public. The 
opportunities for outside interaction can present themselves a number of times. Pre-bid 
meetings, proposal openings and public meetings are typical examples of outside 
interaction. "Evaluation Committee Members are expected to be neutral and to avoid the 
appearance of a personal or financial conflict with a proposer, and as such are forbidden from 
engaging in an outside interaction that create the appearance of preference for or against a 
particular proposer. " 
 
Inherent in committee membership is a trust that all proceedings be held in confidence until 
final contract award is a matter of record. In practice, all outside questions relating to any area 
of the procurement process should be referred to the Forestry Project Manager. 
 
Individual committee members are responsible for defending their own vote. The Forestry 
Project Manager is charged with recommending the award of a contract to the Board of 
Directors who, at the time of a normal scheduled board meeting, shall adopt a Notice of Intent 
to Award to a proposer who gives the best proposal response to the District’s RFP. 
 
Section 5) Evaluation Criteria 
 
RFP award decisions are based on the proposal affording the best value - in other words, not 
only on the price but also on technical quality and other factors of the proposal. Therefore, fair 
evaluations based on clearly defined evaluation criteria are very important. These criteria, 
including price and non-price factors, weights and values by category, minimum upset score by 
category, where appropriate, and the evaluation matrix, should appear in the RFP document. At 
a minimum, the evaluation will state the quantitative value in terms of maximum points per 
criteria element. 
 
Evaluation criteria are designed to determine which competing proposal represents the best 
value or the optimum balance between price and quality. Consider having a combination of 
minimum mandatory criteria as well as rated criteria. Each RFP will state its evaluation criteria 
to be adopted by the Board of Directors prior to public posting. 

 
 

Evaluation Criteria for Placer Sierra Fuels Reduction Project: 
 

Evaluation Criteria Points 
Cost Proposal 20 
Approach, Staffing, Work Plan, Schedule 15 
Experience, Qualifications, and References 15 
Proof of Insurance Y/N 
Acknowledgment of Bond Requirements 
Willingness to obtain Placer Co. Business License 
“Active” status with CA Secretary of State 

Y/N 
Y/N 
Y/N 
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Section 6) Steps in the Evaluation Process 
 
While the evaluation process is slightly different for every RFP, a strong similarity can be 
anticipated. There are four steps in the process: 

1) Review for inclusion of mandatory requirements (licensing, insurance, etc.) 
Forestry Project Manager to track and record 

2) Cost 
This evaluation ranks proposals on Total Cost of Construction (Mastication 
$/acre).  
 
The formula to derive rank is  
 
[1-(B-A)/A] * C = Final Cost Score 
 
A = Lowest offeror’s cost 
B = the offeror’s cost being scored 
C = the maximum number of cost points available (20) 
 

3) Approach, Staffing, Work Plan, Schedule 
4) Experience, Qualifications, References 

 
Section 7) Evaluation Discussions 
 
When the committee members have completed their individual reading and scoring of 
proposals, the Forestry Project Manager assembles the committee as a group. These group 
meetings are the center points of the evaluation process. The discussions on each proposal and 
the resulting deliberations are the means by which the committee can ultimately arrive at a 
collective decision. At this stage, the committee process is dynamic; it is designed to solicit the 
perspectives and opinions of all voting members. What one committee member may have 
understood about a certain concept or approach may differ from what another member may 
have perceived. A committee can go back and forth until all members are convinced of their 
choices and the rationale behind them. 
 
Section 8) Evaluation Compilation & Ranking 

 
Individual committee member evaluations will be assembled into one scoring 
document which includes each committee member name and scoring results. The 
results will be added and divided by the number of evaluation committee members to 
achieve a final evaluation score. Based on the final score the Forestry Project Manager 
will provide a written recommendation to the Board of Directors. 

 

Notes from Best Practices for use of Best Value Selections 

• Be prepared to explain to contractors after award why they ranked as they did 
• We are using a “one-step” process, meaning we are evaluating the qualifications, technical, and 

price proposals all at once. 
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• I will decide whether to shortlist contractors or not, based on the number of proposals we 
receive and the expected workload. Prefer to be lenient, but need to be realistic. 

• Consider elapsed time in contractor experience. If the job they reference was more than 18 
months ago, it likely had different personnel and might not be representative/relevant. 

• We are using a formulaic methodology for scoring. 
• Try to be as objective as possible, go beyond the appearance of a submittal and focus on its 

content.  
• Evaluate each criteria separately (e.g. do not consider price when evaluating 

qualifications/experience) 
• “15 percent rule”? Probably not necessary to use but read about it in document if one 

evaluator’s score is over 15% off the average of the other scores. 
• “Normalize” non-price scores? Probably a good idea but will need to adjust spreadsheet 

formulas 
• Using relative scoring, as opposed to comparing to an ideal standard. 
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CORPORATION 
 

 
We are pleased to present our proposal for the Placer Sierra Fuels Reduction Project. 

Timbersmith Corporation, a logging and tree service contractor based in Placer County, brings 
over 15 years of industry expertise to the table. With a track record of successful contracts with 
entities such as the US Forest Service, Cal Fire, and various other clients, we specialize in fire 
defensible space, fuels reduction, and hazard tree/tree mortality removal on both small and large 
scales. 

As a certified women-owned small business, we take immense pride in our work. For this 
project, we have strategically partnered with specific cooperators to ensure seamless execution, 
efficiency, and thoroughness for the RCD. Leveraging our successful collaborations with 
Highlanders Forestry, LLC on previous projects of a similar scope, we have assembled a team 
poised to surpass expectations while adhering to or even exceeding project timelines. 

Our extensive experience working with state, federal, and private landowners equips us 
to handle all aspects of this project proficiently. With state-of-the-art equipment, comprehensive 
knowledge of fuels reduction techniques outlined in the RFP, and a skilled workforce, we 
guarantee top-notch results at competitive rates. 

As a contractor with an established history of successful collaboration with the RCD, we 
approach this opportunity with the utmost seriousness and commitment. Our goal remains to 
deliver the highest quality results while ensuring the best value for the District.  

To that end, our cost estimate has been intentionally prepared with a competitive and 
aggressive approach. This strategy is designed to maximize the potential for available funds, 
allowing for the possibility of executing additional tasks in option areas and thereby exceeding 
the scope of the original project. 

Thank you for considering our proposal. We eagerly anticipate the opportunity to 
collaborate with you on this critical project. 

 
 
Sincerely, 
 

Keenan Smith 
 
Keenan Smith 
Chief Executive Officer 

 
 

PO Box 1045 Meadow Vista, CA 95722 
530-615-8888 

info@timbersmithtree.com 
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\\ PAST PERFORMANCE AND REFERENCES 
 
VIPR HAZARD TIMBER FELLING/ DEBRIS CLEANUP 
CALIFORNIA, OREGON, WASHINGTON, IDAHO, MONTANA, ARIZONA, NEW MEXICO 
 
CLIENT: US Forest Service  PROJECT DESCRIPTION 

PROJECT VALUE: $8.2MM  
Ongoing, call when needed contract providing emergency 
hazard tree and debris removal services to the USFS during 
active wildfire events. Our team of hand fallers and 
specialized equipment swiftly move into areas affected by 
wildfire to identify and remove hazard trees, reopening 
roads, ensuring the safety of firefighting personnel and 
public who require access. Our expertise lies in removing 
fire-damaged trees that pose a high risk near areas of value, 
while working under tight timelines, making this project a 
standout for us. 

SERVICE DATES: Jan. 2017- Present  

CONTACT: Chase Knight  

PHONE #: (458) 218-2121  

EMAIL: chase.knight@usda.gov  
 

 
 
NORTH FORK AMERICAN RIVER SHADED FUEL BREAK PHASE II 
COLFAX and WEIMAR, CA 
 

CLIENT: 
Placer Resource Conservation 
District  PROJECT DESCRIPTION 

PROJECT VALUE: $3.4MM  
Construction of a 800 acre shaded fuel break funded 
through a Cal Fire grant and administered by the RCD. 
Scope of work is a combination of hand thinning, piling and 
burning, technical tree felling, chipping and mastication.  
Work performed in challenging, inaccessible terrain. Our 
team is specially equipped and highly experienced in these 
challenging areas, making us the ideal fit for the job.  

SERVICE DATES: Mar. 2024- Mar. 2025  

CONTACT: Scott Stephenson  

PHONE #: (408) 803-3583  

EMAIL: scott@placerrcd.org  
 

 
 
PLACER COUNTY DEFENSIBLE SPACE FUELS REDUCTION PROGRAM 
PLACER COUNTY, CA 
 
CLIENT: County of Placer  PROJECT DESCRIPTION 

PROJECT VALUE: $120K  
Performance of defensible space clearance on private 
properties throughout Placer County.  Timbersmith performs 
a variety of tasks including forest thinning, limbing, 
mastication and hazard tree removal through manual and 
mechanical methods at the direction of the county project 
manager.   

SERVICE DATES: July 2022-Present  

CONTACT: Estelle Maxwell  

PHONE #: (530) 745-3062  

EMAIL: emaxwell@placer.ca.gov  

PO Box 1045 / Meadow Vista, CA 95722 / (530) 615-8888 / www.timbersmithtree.com 
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\\ PAST PERFORMANCE AND REFERENCES 
 
FORESTHILL COMMUNITY SHADED FUEL BREAK PHASE IV 
FORESTHILL, CA 
CLIENT: Foresthill Fire Safe Council  PROJECT DESCRIPTION 

PROJECT VALUE: $80k  
The scope of this project involved the selective thinning of 
understory and ladder fuels to create spacing for fire safety 
in a mature forest stand.  A combination of mastication, 
hand thinning, limbing and chipping was used to complete 
this project. This project is comparable in nature to the 
project at hand.   

SERVICE DATES: July 2023   

CONTACT: Chase Dowling  

PHONE #: (530) 613-2538  

EMAIL: bcdowling@gmail.com  
 

 
 
WALKER MINE INTEGRATED RESOURCE SERVICE CONTRACT 
PLUMAS NATIONAL FOREST, CA 
CLIENT: US Forest Service  PROJECT DESCRIPTION 

PROJECT VALUE: $42K  
The scope of this project involved the safe removal of 
hazard trees that were affected by the 2021 Dixie Fire in a 
historic mine tailing site. Our team was able to efficiently and 
effectively fall all timber, chip and broadcast woody debris 
under 20" DIB, and remove all logs greater than 20" DIB 
near a delicate water retention structure without causing any 
damage. 

SERVICE DATES: July 2022  

CONTACT: Geoff Newstead  

PHONE #: (530) 927- 9445  

EMAIL: geoff.newstead@usda.gov  
 
 

 
 
EMPIRE MINE HAZARD TREE REMOVAL 
EMPIRE MINE STATE HISTORIC PARK, CA 
CLIENT: CA State Parks  PROJECT DESCRIPTION 

PROJECT VALUE: $70K  
Used large cranes to climb and remove very large 
ponderosa pine trees over the historic buildings on the park 
grounds.  All the tree limbs and trunk wood had to be 
carefully cut and lowered to be processed and removed 
from the site.  Hazard trees along roadways and other 
infrastructure were also climbed and removed throughout 
the park property. (DIR Prevailing Wage Project) 

SERVICE DATES: April 2023  
CONTACT: Rich Adams  

PHONE #: (530) 277-6370  

EMAIL: rich.adams@parks.ca.gov  
 

PO Box 1045 / Meadow Vista, CA 95722 / (530) 615-8888 / www.timbersmithtree.com 
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\\  PROJECT APPROACH 
 
In order to achieve the objectives outlined by the RCD within the stipulated timeline, we intend to 
bolster our workforce by collaborating with specialized subcontractors. The mastication and chipping 
zones will be accomplished with Timbersmith equipment and personnel while we will work with 
Highlanders Forest, LLC to focus on completing hand treatment and pile burning tasks.  All proposed 
treatments to be completed within the specifications outlined in the RFP unless otherwise directed. 
Our collective experience from previous successful collaborations instills confidence in our ability to 
seamlessly execute this project and reach the RCD’s goal of 100% completion before March 15, 
2026.   
 
\\  EXECUTION STRATEGY 
 
Zone 1 

Task: The mastication in Zone 2 spans 17.5 acres, which we plan to address using a 
combination of equipment, including feller buncher mounted mulchers, dedicated forestry mulchers, 
and / or boom-mounted excavator mulchers. After assessing site conditions, we estimate an average 
daily progress of 1 acre, for a total 17.5 working days to completion.  

Task: Hand Treat and Pile: After examination of the work area, we have identified 
approximately 5.5 acres which we would define as heavy fuels. In areas we observed which have 
heavy fuel loading, we anticipate a rate of production of approximately 2-3 acres per day for each 
crew.  In moderate areas, we anticipate completion of approximately 3-6 acres each day.  Based on 
our observations in the field and our past performance on similar projects, we anticipate Zone 1 hand 
treat and pile units to require approximately 3 working days to complete pile and burn prep. 

Task: Pile Burn:  We anticipate the ability to access the site and conduct pile burning 
operations during the rainy season, ideally in November or December of 2025.  Burning will take 
approximately 2 days to complete.      

Task: Additionally, the hand treat chip and spread area, encompassing 3 acres, is projected to 
be finished within 4 days using one hand crew and a track chipper. 
 
Zone 2 

Task: We will collaborate with Highlanders Forest, LLC's hand crews to conduct hand 
treatment and chip and spread in Zone 2, covering approximately 15 acres. We will cut the unit to the 
specifications and drag the material to an accessible location where equipment can reach it to be 
chipped and broadcast back into the unit. After thoroughly examining the work area in Zone 2, our 
assessment has concluded that the majority of the acreage falls into our definition of moderate to 
heavy.  Based on production rates from similar projects, we are confident we will complete 2-4 acres 
each working day.  At this rate of production, we will facilitate a completion timeframe of 5 to 7 
working days. 
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Zone 3 

Task: Hand Cut and Pile 114 acres.  Upon thorough examination of the entirety of this acreage, 
we are confident that our crews will accomplish approximately 6 acres per working day of treatment.  
The flatter areas on top of the ridge near the road will exceed this estimate, while the steeper thicker 
areas with heavy fuel loads down in the ravines will cause a slower rate of production.  We have 
mapped out approximately 30 acres of the total of Zone 3 which are steep and heavy. Based on our 
estimates, we anticipated completion of Zone 3 in 19-22 working days.    

Task:  Brush Mastication of 7 acres.   We will accomplish this using a combination of 
equipment, including feller buncher mounted mulchers, dedicated forestry mulchers, and / or 
boom-mounted excavator mulchers. After assessing site conditions, we estimate an average daily 
progress of 1 acre, for a total 7 working days to completion.  

 
Pile Burning  

Task: Timbersmith Corporation is committed to providing pile burning in compliance with the 
specifications delineated in RFP for the 5.5 acres identified.  Our crews will be available to facilitate 
pile burning operations, ensuring safety protocols are strictly adhered to. We will allocate resources 
as necessary, maximizing pile burning activities during favorable weather conditions.  
 
 
 
\\  TIMELINE  

After conducting a thorough site assessment, hiking each unit and reviewing the layout with 
our collaborators, we have determined that the most efficient approach will be to begin operations in 
Zone 3.  Taking into account that there are often wildfire related risks and weather conditions which 
would hinder our equipment operations in the summer months, we will focus our effort on completing 
all the hand work during that time period.  Weather permitting, we will transition into equipment 
focused work in the early fall when high fire weather will begin to be less frequent.  Our projected 
timeline is assuming contract award and receipt of notice to proceed, would occur no later than July 
15th, 2025.  With our projected timelines (excluding weather delays) for each zone, we anticipate full 
completion of all zones no later than December 15, 2025.   

 
 

 

July 15 – Aug 
15 

Aug 18 – Aug 
26 

Aug 27 – 
Sept 30 

Late Nov (weather 
permitting) 

Dec 15, 2025 

 Zone 3 
Work 

 Zone 2 
Work 

 Zone 1 
Work 

 Pile Burning  Project 
Completion 
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\\  CONCLUSION 

This integrated approach leverages our combined strengths and expertise, establishing 
the essential conditions for the successful and punctual completion of the entire project. We 
have meticulously examined each project task, instilling confidence in our collective capacity 
to execute them efficiently. We take pride in delivering a comprehensive solution to the RCD, 
streamlining the complexities associated with coordinating multiple contractors for various 
tasks.  

Moreover, we believe our approach will allow time for any remaining or additional 
budget to be used to treat additional option areas upon successful completion of the original 
contracted acreage. As demonstrated in our past performance, we are open to collaborating 
with the project manager to devise alternative specifications when conditions deviate from the 
standard, ensuring adaptability throughout the project. By leveraging our capabilities 
alongside our readiness to accommodate changes, we are committed to providing the RCD 
with the utmost value across the entirety of the project area. 

 
\\  Payment and Performance Bond  
 
 We acknowledge the requirement to obtain payment and performance bonds for this contract.   
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COUNTY OF PLACER

TO BE POSTED IN A CONSPICUOUS PLACE

BUSINESS NAME:

BUSINESS LOCATION:

BUSINESS OWNER:

By:  

BUSINESS LICENSE/PERMIT

NONTRANSFERABLE

Forestry Services

BUSINESS TYPE:

DESCRIPTION:

Business License Number:

Expiration Date:

TRISTAN BUTCHER, TREASURER - TAX COLLECTOR
2976 Richardson Drive • Auburn, CA  95603

Phone:  (530) 889-4120

"For Services Provided in the 
Unincorporated Areas of Placer County Only"

Treasurer - Tax Collector

1581 COMBIE RD
MEADOW VISTA, CA 95722-9448

Timbersmith Corporation

123334

March 01, 2026

Timbersmith Corporation
Ella Smith

TIMBERSMITH CORPORATION
PO BOX 1045
MEADOW VISTA, CA 95722-0961

0233 - TREE SERVICE
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Secretary of State
Certificate of Status

I, SHIRLEY N. WEBER, PH.D., California Secretary of State, hereby certify:

The above referenced entity is active on the Secretary of State's records and is authorized to exercise all
its powers, rights and privileges in California.

This certificate relates to the status of the entity on the Secretary of State’s records as of the date of this
certificate and does not reflect documents that are pending review or other events that may impact status.

No information is available from this office regarding the financial condition, status of licenses, if any,
business activities or practices of the entity.

Active

Entity Name:
Entity No.:
Registration Date:
Entity Type:

4053729
08/08/2017
Stock Corporation - CA - General

Status:
Formed In: CALIFORNIA

TIMBERSMITH CORPORATION

IN WITNESS WHEREOF, I execute this certificate and affix
the Great Seal of the State of California this day of January
14, 2025.

SHIRLEY N. WEBER, PH.D.
Secretary of State

Certificate No.:

To verify the issuance of this Certificate, use the Certificate No. above with the Secretary of State
Certification Verification Search available at bizfileOnline.sos.ca.gov.

284954035
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.  

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS

AUTOSAUTOS
NON-OWNED

HIRED AUTOS

SCHEDULEDALL OWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION 
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2014/01)
© 1988-2014 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

03/10/2025

FRAZIER INSURANCE GROUP LLC
715 Zion Street

Nevada City CA 95959

Nattalie Shah
530-265-0621 530-687-8624

nattalie@frazierinsuranceteam.com

Timbersmith Corporation
PO BOX 1045

Meadow Vista CA 95722

State Compensation Insurance Fund

A Y 9272278-25 03/07/2025 03/07/2026
1,000,000
1,000,000
1,000,000

Re: Placer County Resource Conservation District
Will Mail 30 Day Notice of Cancellation

Placer County Resource Conservation District
11641 Blocker Dr
Suite 120
Auburn CA 95603
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Form_SCTNID_CTGRY.XX0316ACORD25_ACORD

<docindex><index>ACORD</index></docindex> BDF_PCA

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

PRODUCER CONTACT 
NAME: 
PHONE 
(A/C, No, Ext): 

FAX 
(A/C, No):

E-MAIL 
ADDRESS: 

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : 

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSR 
LTR

ADDL 
INSD

SUBR 
WVDTYPE OF INSURANCE

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY

OTHER:

PRO- 
JECT LOC

AUTOMOBILE LIABILITY

ANY AUTO

OWNED 
AUTOS ONLY
HIRED 
AUTOS ONLY

SCHEDULED 
AUTOS
NON-OWNED 
AUTOS ONLY

UMBRELLA LIAB

EXCESS LIAB

OCCUR

CLAIMS-MADE

DED RETENTION $
WORKERS COMPENSATION 
AND EMPLOYERS' LIABILITY
ANYPROPRIETOR/PARTNER/EXECUTIVE 
OFFICER/MEMBEREXCLUDED?
(Mandatory in NH) 
If yes, describe under 
DESCRIPTION OF OPERATIONS below

Y/N

N / A

POLICY NUMBER
POLICY EFF POLICY EXP 

(MM/DD/YYYY) (MM/DD/YYYY) LIMITS

$ 

$ 

$ 

$ 

$ 

$ 

$

EACH OCCURRENCE 
DAMAGE TO RENTED 

MED EXP (Any one person) 

PERSONAL & ADV INJURY 

GENERAL AGGREGATE 

PRODUCTS - COMP/OP AGG 

PREMISES (Ea occurrence) 

$ 

$ 

$ 

$ 

$

COMBINED SINGLE LIMIT 

PROPERTY DAMAGE 

BODILY INJURY (Per person) 

(Ea accident) 

BODILY INJURY (Per accident) 

$ 

$ 

$

AGGREGATE 

EACH OCCURRENCE 

E.L. EACH ACCIDENT 

INSURED

$

$

$E.L. DISEASE - POLICY LIMIT 

E.L. DISEASE - EA EMPLOYEE

PER 
STATUTE

OTH- 
ER

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
© 1988-2015 ACORD CORPORATION. All rights reserved.

(Per accident) 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

progressivecommercial@email.progressive.com

03/12/2025

1-800-444-4487

Timbersmith Coporation 
PO Box 1045 
Meadow Vista, CA 95722

Placer Resource Conservation District 
11641 Blocker Dr Ste 120 
Auburn, CA 95603

Progressive Commercial Lines Customer and Agent Servicing

413750310750885247D031225T180413 

Progressive Insurance 
PO Box 94739, Cleveland, OH 44101

Progressive Express Insurance Company 10193

A X 994448196Y N 03/12/2025 09/12/2025

1,000,000 

A 994448196Y N 03/12/2025 09/12/2025

See ACORD 101 for additional coverage details. $
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VI. EXHIBIT A - Schedule of Items/ Cost Proposal Form 
 

 
 

ZONE 

 
 
ITEM NO. 

DESCRIPTION 
(Vegetation 
Treatment 

Type) 

 
UNIT (acres 

+/-) 

 
 

PRICE 

TOTAL 
ESTIMATED 

PRICE 

 
 

NOTES 

 
 
 
 
 
 
 
 
 
 

 
Zone 1 

 
 

 

 
Item I Mastication: Timber  14.5 

 
__________per 

acre 

 
 
 
 

 

 

Item II Mastication: Brush 3 _________ per 
acre 

 
 

________ 

 

 

 
Item III 

 
 

Hand Treat Chip and 
Spread 

 

 
3 

 
_________ per 

acre 

 
 
 
 

 

 

    

 
Item IV Hand Treat and Pile  5.5 

 
_________ per 

acre 

 
 

 
 

 

 
Item V 

Pile Burning  
5.5 

 

_________ per 
acre 

 
 

________ 

 

 

Zone 2 
 

Item VI 
Hand Treat Chip and 

Spread 

 
15 

 

_________ per 
acre 

 
 

________ 

 

 
 
 
 

Zone 3 

 
Item VII 

Hand Treat and Pile  
114 

 

_________ per 
acre 

 
 

________ 

 

 
Item VIII 

Mastication: Brush  
7 

 

_________ per 
acre 

 
 

________ 

 

 
 

GRAND TOTAL:     _______________________ 

 

  

$1,670.00

$1,247.00

$1,274.00

$3,247.00

$1,270.00

$320.00

$3,400.00

$1,117.00

$24,215.00

$3,741.00

$9,741.00

$6,985.00

$1,760.00

$51,000.00

$127,338.00

$8,918.00

$233,698.00
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Vanessa Perezchica, Owner 

Mountain View Reforestation LLC 

6681 Domino Road 

Central Point, Oregon 97502 

mtviewreforest@outlook.com 

541-879-0098 

UEI: ZCK1YUR21TJ1 

STATUS: Minority Owned, Woman-Owned, Small Business 

06/18/2025 

 

Lewis Campbell 

Placer Resource  

Conservation District  

11641 Blocker Drive, Suite 120 

Auburn, CA 95603 

lewis@placerrcd.org 

 

To whom it may concern, 

 

I am pleased to submit this Request for Proposal on behalf of Mountain View Reforestation in response to 

Reintroducing Managed Fire to Oak Woodlands Project. We have carefully reviewed your requirements and are 

confident that our expertise, experience, and innovative approach align perfectly with your project objectives. 

 

Mountain View Reforestation specializes in sustainable forest management, large-scale reforestation projects, 

ecological restoration, carbon offset initiatives, wildfire risk reduction, and habitat preservation with a proven track 

record of delivering projects from Tree Planting, Tree Thinning, Hand Piling, Hand Covering, Pile Burning, Fuels 

Reduction, Timber Stand Improvements, Fireline Construction, Chipping, Slash Treatment, Pruning, Girdling, Lop 

and Scatter, Vegetation Removal, Herbicide Application, Heavy Equipment Operator (mastication) and wild land 

firefighting. For example, we recently provided contractor services to multiple non-profit organizations, private 

companies, and government agencies across multiple western states. Agencies include the National Parks Service 

(NPS), Bureau of Land Management (BLM), State of Oregon (ODF), US Forest Service (USFS), National Forest 

Foundation (NFF), Natural Resource Conservation Services (NRCS), State of Utah, State of Wyoming, and Mule 

Deer Foundation. 

 

Our proposed approach for the Reintroducing Managed Fire to Oak Woodlands Project ensures that all prescriptions 

are followed as outlined in the Scope of Work attachment. We have included a detailed scope of work, timeline, and 

budget in the attached proposal for your review. 

 

We value the opportunity to collaborate with the National Forest Foundation and how to best contribute to our 

services. Our team is committed to delivering exceptional results and fostering a strong, productive partnership. 

 

Please feel free to contact me at 541-879-0098 or mtviewreforest@outlook.com if you have any questions or require 

further details. We look forward to discussing how Mountain View Reforestation can best support your goals. 

 

Thank you for considering our proposal.  

 

Sincerely, 

Vanessa Perezchica Owner 

Mountain View Reforestation, LLC 
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2  

Technical Approach: 

 

MVR will provide services to administer of Mastication of Timber/Brush, Chipping, Cut and 

Pile, and Pile Burning.  

 

MVR will furnish an average crew module size of at least one 15-person crew for any given time 

towards completing the awarded work with one crew on standby. We plan to have one crew for 

this project, with the crew having 4-6 of our top sawyers start cutting operations on the project 

site, once they have gotten enough of a head start that the additional crew members can safely 

enter the site to begin the hand piling of slash. Our crews can average 6-8 acres per day of Cut 

and Pile rates per crew. The piling groups will carry an additional 2-3 chainsaws for any bucking 

or limbing that may become necessary to ensure the piles built meet specifications. All our 

personnel at MVR are cross trained as journeyman sawyers so there are opportunities to increase 

the production of the thinning crew by helping with thinning the less technical units to help them 

gain the experience needed to become top sawyers as well. We can also alternate sawyers 

throughout project completion to ensure everybody gets proper rest to reduce fatigue and errors 

as well help reduce hearing damage by reducing exposure to the high decibel of chainsaw 

operations. All slash treatment and pruning treatments will run concurrently with the thinning 

operations. We have additional staff of 65 crew members that are willing and able to “jump in” 

at any given time to help get this project time in a timely and efficient manner without sacrificing 

the quality of services provided. By adding a 2nd or 3rd crew, MVR can work through multiple 

areas when Project Activity Levels are open for adequate periods of time. 

 

For any chipping prescriptions, this same crew will complete chipping units. MVR will provide a 

minimum of six lead sawyers and eight additional laborers per crew to complete the Cut and 

Chip Prescriptions. We can average 5-7 acres per day of cut and chip prescriptions. If contract 

deadlines require it, we can provide a 2nd or 3rd crew to get the project completed within the 

period of performance. When the lead sawyers have completed a unit, they will help the chipping 

crew to increase daily production. The chipping crew members are also cross trained as 

journeyman sawyers so there are opportunities to increase the production of the thinning crew by 

helping with thinning the less technical units. We will be ready to work on the Cut and Chip as 

described in this Task Order. 

 

MVR has the capability to provide a 2023 DEVELON DX140LCR-7-US40 Excavator with 

mastication attachment, a 2013 CAT 321D LCR Excavator with Mastication attachment, and a 

2019 FECON FTX150 (metal tracked) with a FECON Mastication attachment. Each machine 

will have one operator that is familiar with mastication prescriptions. MVR can accomplish 4-6 

acres per day when masticating timber and 6-8 acres per day when mastication brush.  

 

The heavy equipment operator will utilize the routes provided in the maps by the 

representative(s). The heavy equipment operator will minimize the number of times the 
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equipment passes over a given area; by preventing ruts through the way the operators move the 

heavy equipment. All efforts will be made to avoid creating Ruts. The heavy equipment 

operators and crew are all sufficiently trained to complete mastication operations. This means 

they will be able to mitigate soil disturbance and damage to any residual vegetation and 

structures. Specific orders and safety training will be given daily to remind the crew what each 

day requires of them.  

 

Prescriptions: 

MVR will complete all prescriptions such as hand cut and pile, hand cut and chip, mastication of 

trees and brush, and pruning as shown on Exhibit D.  

 

In relevance to the Statement of work, our team has extensive experience involving crew 

members that work for Mountain View Reforestation that have anywhere from five to twenty 

years’ experience working on all aspects of forestry including but not limited to, tree planting, 

fuels reduction, tree thinning, hand piling & covering, timber stand improvement, slash 

treatment, brushing, chipping, girdling, lop & scatter, and pruning. Many of the crew members 

are experienced sawyers with over eight years’ experience using chainsaw and possess tree 

identification skills for the proper selection of dominant trees (leave trees) and tree species target 

to be cut. MVR employees are familiar with the terrain for this project and have worked together 

as a team in the past; with this in mind, we feel confident they will do a terrific job successfully 

completing this project. They know what is expected of them from both the Contractor and 

Government. If there is any confusion with the project, we will correct the situation immediately 

to satisfy all parties involved. Company foremen are very experienced in forestry. They are all 

first aid/CPR certified and are fully bilingual and able to communicate with Government and 

Contractor personnel.  

 

Equipment: 

In preparation for this contract, our shop mechanic will thoroughly check all equipment, 

vehicles, and tools that will be associated with the project at hand. All furnished 

equipment will be fully functional. All vehicles, tools and equipment will be thoroughly 

cleaned before and after entering new project areas. All cleaning shall take place in an area that 

is designed and designated for the purpose of the proper storage/disposal of wastewater. Below is 

a chart indicating the description of potential equipment to be used on the Project. 

 

All employees will abide by the equipment requirements and shall have all PPE such as: Leather 

Boots, a long-sleeved shirt, hard hats, eye protection, leather gloves, hearing protection, and 

Chainsaw chaps. 

 
Description 

2021 Chevrolet Silverado 4X4 

2007 Chevrolet Express Van 4x4 
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Key Personnel for the Project 

All our main staff members are proficient in English. Key personnel can effectively 

communicate in English with the COR and have clear communication with the crew members. 

MVR has 53 seasonal workers and 27 full-time employees. Our employees typically have around 

five to ten years of experience in the field of forestry.  

 

Jose A. Villa: General Manager and Crew Supervisor: 

Jose has worked as the general manager for MVR since it was formed in 2013 and has over 

twenty years of experience in all aspects of forestry implementation. Jose A Villa has twenty-

four years of experience in forestry and knowledge. Jose has worked in various positions and 

projects from tree planting, tree thinning, hand piling, hand covering, pile burning, fuels 

reduction, timber stand improvements, chipping, slash treatment, pruning, girdling, lop and 

scatter, mastication, herbicide application, heavy equipment operator, vegetation removal and 

wild land firefighting. Jose attends all pre-work meetings, checks in on projects as they are being 

implemented, and ensures that the result is more than satisfactory to the Representative. He 

oversees all the crew supervisors and is the main point of contact. He makes sure all project work 

is fully operational, and helps his team successfully adapt to any challenges that include tools, 

equipment, vehicles, safety, and quality control. 

 

Ramon Garfias Garcia Crew Supervisor: 

Ramon has worked for MVR for seven years. He has over ten years of experience in all aspects 

of forestry labor and operations management. Ramon Garfias Garcia has worked in various 

positions and projects from tree planting, tree thinning, hand piling, hand covering, pile burning, 

fuels reduction, timber stand improvements, chipping, slash treatment, pruning, girdling, lop and 

scatter, vegetation removal and wild land firefighting. Ramon works directly with the crew and 

can interface with the Representative in English. He is also responsible for completing and 

submitting the inspection requests for work done by the crew he supervises. 

 

Florencio Bucio Sanchez: Crew Supervisor: 

Florencio has worked for MVR for twelve years. He has over twelve years of experience in all 

aspects of forestry labor, including supervision of forestry crews. Florencio Bucio Sanchez has 

2009 Chevrolet Express Van 4x4 

2014 Chevrolet Express Van 4x4 

2016 Chevrolet Express Van 4X4 

2017 Chevrolet Express Van 4X4 

2008 Chevrolet Suburban 4x4 

300 Plus 462/500 STHIL Chainsaws 

400 Gallon Water Tank  

PPE 

Shovels / Fire Extinguishers 

First Aid Kit 
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worked in various positions and projects from tree planting, tree thinning, hand piling, hand 

covering, pile burning, fuels reduction, timber stand improvements, chipping, slash treatment, 

pruning, girdling, lop and scatter, vegetation removal and wild land firefighting. Florencio works 

directly with the crew and can interface with the Representative in English. He is also 

responsible for completing and submitting inspection requests for work done by the crew he 

supervises. 

 

Marco Meras: Crew Supervisor: 

Marco has worked for MVR for four years and has Eleven years of experience in all aspects of 

forestry labor, including supervision of forestry crews. Marco Meras has worked in various 

positions and projects from tree planting, tree thinning, hand piling, hand covering, pile burning, 

fuels reduction, timber stand improvements, chipping, mastication, slash treatment, pruning, 

girdling, lop and scatter, vegetation removal, Herbicide application, Heavy equipment operator 

and wild land firefighting. Marco works directly with the crew and can interface with the 

Representative in English. He is also responsible for completing and submitting inspection 

requests for work done by the crew he supervises. 

 

Jose Alberto Cruz Perez: 
Jose has worked for MVR for a total of five years combined. He has over fourteen years of 
experience in all aspects of forestry labor and operations management. Jose has worked in 
various positions and projects from tree planting, tree thinning, hand piling, hand covering, pile 
burning, fuels reduction, timber stand improvements, slash treatment, pruning, girdling, lop 
and scatter, vegetation removal, grubbing, manual release, and wild land firefighting as an 
engine boss. He works directly with a crew and can interface with the Representative in English. 
He is also responsible for completing and submitting the inspection requests for work done by 
the crew he supervises. Jose has over 4 years of experience in crew supervisor duties. 
 

Proposed Timeline for Project 

 

If awarded this contract, MVR can begin the project within 2 weeks after receiving the notice of 

the Award and upon contract execution and weather permitting. Our operations scheduling plan 

is to complete all work item descriptions/acres for the mandatory units within 25 working days 

with two crews and the optional units within 32 working days. Our goal is to finish this task 

order with ample time before the contract deadline of March 15, 2026, in case we have any re-

work that may need to be corrected. We have demonstrated the ability to complete over 1,000 

acres per year on a project. We are confident we could meet the goal of finishing the work before 

the deadline provided, we have enough work periods without restrictions. We would schedule 

according to the best available seasonal opportunities that facilitate production around biological 

and fire restrictions. 
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Anticipated Start Date: Weather Permitting 

July 21, 2025 – August 29, 2025 

 

MVR will prepare and communicate work plans and schedules with the Contracting Officer’s 

Representative. We understand that the Representative will need this scheduling information to 

plan their workflow around coordinating prescriptions and inspections. MVR also uses these 

schedules to set up our internal operations schedule, so it is as important to us as it is useful for 

the Representative. We conference and liaison with the Representative as needed to agree upon 

the best timing for project implementation, especially considering the need to accommodate 

adaptive scheduling procedures around the factors of Fire Plan (Project Activity Levels), and 

Limited Operating Periods (wildlife concerns). We also understand the conditional seasonality of 

working across multiple states, elevations, and forest types—and we want to ensure we show up 

for what we sign up. 

 

MVR Crews will work eight hours a day, Monday through Friday, with weekends should 

deadlines require it. All overtime and holidays worked will be paid to workers according to 

Local, State and Federal Laws. 

 

Quality Control Plan 

The Quality Control Inspection Plan is to provide the procedure and guidelines used to monitor 

the performance of the Laborers for hand treatment. The information gathered by the Foreman 

will be made available upon request to the CO or COR designated by the Government for the 

project. The Quality Control Plan is subject to change at the request of the CO or the COR to 

meet the needs of the contract and to deliver the desired product. Plot Inspection Forms will be 

filled out to record the progress and compliance results of the work performed on the project. 

The Foreman/Crew Leader will oversee the crew members and quality of work; site inspector is 

responsible for Plot Inspections and oversees quality of work. The supervisor and inspector will 

randomly install plots behind the laborers at the rate of three plots per acre and will use the 

Contract’s Plot Inspection Form to record the findings. Monitoring the results will help maintain 

an elevated level of quality during the contract activities. It is our goal to work at 100% quality 

and meet all the specification requirements. If requested by agency personnel, we will re-work an 

area. 

 

MVR Inspections will be made on a series of 1/20th acre plots located at predetermined intervals 

across each work unit. Sufficient plots will be taken to obtain at least one percent sample of the 

work unit. 

 

Maps will be drawn out to help locate plots for each unit worked on the project. The plot number 

will be penciled in to help give an idea of the plot location within each unit. The results of 

Contractor Inspections shall be the same or remarkably close to as the results of Government 
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Inspections, should the Government choose to inspect and verify Contractor plot inspection 

results, given the plot size is measured the same and does not vary within the same unit. The 

number of plots may vary from unit to unit; however, the same plot size will be utilized with a 

unit. Copies of the Plot Inspections completed by Contractor personnel can be faxed or e-mailed 

on a weekly basis and made available sooner should Government personnel make such a request. 

 

Employee Safety 

All employees are provided with proper Personal Protective Equipment (PPE) to ensure personal 

safety. We train crew members in responsible use of PPE. These items include heavy duty boots, 

hi-visibility hard hats, hearing protection, and gloves that each member of the crew must always 

have to work with. Chaps, earplugs, and safety glasses are required for all chainsaw related 

operations. MVR trains all employees in the safe use of chainsaws, equipment operation, using 

hand signals, and clear “2-way” communication. Employees are made aware of dangers such as 

noxious weeds, harmful wildlife, adverse terrain, snags, “widow-makers,” and any other factors 

compromising worker safety. Supervisors have access to cell phones, two-way radios, and a list 

of emergency services in the area. The MVR general manager and crew supervisors frequently 

assess the condition of PPE and replace as needed. 

 

The same concept applies to vehicle safety. All our drivers are trained in safe driving practices, 

are MSPA certified, and take the job of transporting workers very seriously. Drivers perform 

routine inspections on vehicles to make sure no mechanical issues can lead to accidents. They 

also make sure they drive within the speed limit, do not use cell phones while driving, and pay 

attention to the change in road and other weather conditions. Getting a crew safely to and from 

work every day is the most important job at MVR. 

 

Fire Plan 

According to state or federal fire requirements, MVR keeps a firebox containing fire tools and a 

fire trailer on-site at all projects. The fire trailer has sufficient fuel and oil to operate for at least 

two hours. All chain saws are equipped with required spark arrestors. According to the current 

fire season requirements, chainsaw operators carry fire extinguishers attached to their chaps as 

well as a round point shovel when working outside of staging areas. All equipment can be 

equipped with at least one fire extinguisher, one axe, one shovel, and either an exhaust-operated 

turbo charger or spark arrestor. Any additional equipment is normally equipped with two 4-A:60-

B:C fire extinguishers. Equipment has built in fire suppression systems with equal or greater 

capacity. In case of fire, MVR immediately communicates through two-way radios. Information 

regarding location, size and necessary tools for suppression are given. Employees are dispatched 

with tools from the fire box and equipment to the fire site to cut a line around and extinguish the 

fire. At the same time, an emergency 911 call is made. MVR is trained in being compliant with 

the regulations for any project. We make sure to collaborate closely with the representative to 

understand and follow the fire requirements. All our personnel have been on Wildland Fire 
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Suppression or have experience working on Type 2, and it is normal for us to always follow the 

best practices. 

 

Relevant Past Performance: 

 

This section lists standard job reference information. MVR additionally provides a short 

narrative for each reference that addresses the following elements: (a) Quality of Service; (b) 

Timeliness of Performance; (c) Customer Satisfaction/Working Relationships, and (d) 

Management skills. 

 
Job Reference #1 

Project Name Mill Creek Canyon Cut and Pile 

Project Type Cut and Pile with Covering 

Acres completed 1,033 acres 

Date Completed  September 4, 2024 

Contract Amount  $1,232,369.00 

Contract Issued By State of Utah Natural Res-Wildlife Res 

Contact Person Dani Palmer 

Phone Number 801-835-6986 

Email Address danipalmer@utah.gov 

Additional narrative on 

elements a, b, c, and d. 

MVR successfully accomplished this project in less time than was predicted. We 

were able to complete this project in 56 days. MVR maintained more than adequate 

quality controls with a skillful management team. 

 

Job Reference #2  

 

Job Reference #3  

Project Name Eastern Sierra Climate & Communities Resilience Project: Reds Meadow II 

Implementation – 2024 Units 

Project Type Hand Cut and Pile/Hand Cut and Machine Pile 

Acres completed 711 acres 

Date Completed  October 2024 

Contract Amount  $967,837.00 

Contract Issued By Whitebark Institute 

Contact Person Sarah Hoff 

Phone Number 206-650-4633 

Email Address sarah@whitebarkinstitute.org 

Additional narrative on 

elements a, b, c, and d. 

MVR successfully accomplished this project within the schedule set forth by the 

project manager. We were able to follow all the instructions to meet the prescription 

specifications. 

Project Name 2024 Blue Mt. RD PCT with Hand Piling Malheur NF Fuels Reduction (Gibbs PCT 

w/Hand Piling) 

Project Type Hand Cut and Pile/Cover 

Acres completed 421 Acres 

Date Completed  05/23/2024 
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Cut and Chip: 
Job Reference #1 

 

Job Reference #2 

Project Name Tanbark Flats Invasive weed and Fuels Reduction Project 

Project Type  Hand Thin/Piling/Chipping/Invasive Hand Removal/Invasive Spraying 

Acres completed 15 acres 

Date Completed  September 2023 

Contract Amount  $82,500.00 

Contract Issued By National Forest Foundation 

Contact Person Brian Robey 

Phone Number 818-296-5030 

Email Address brobey@nationalforests.org 

Additional narrative on 

elements a, b, c, and d. 

MVR successfully accomplished this project in less time than was predicted. MVR 

maintained more than adequate quality controls with a skillful management team.  

 

Mastication 
Job Reference #1 

Project Name Forest Mastication at Brian Booth Park 

Project Type Mastication 

Acres completed 30 

Date Completed June 2023 

Contract Amount $49,260.00 

Contract Issued By Oregon Parks and Recreation 

Contract Amount  $241,706.00 

Contract Issued By USDA-FS CSA Northwest 3 (Malheur National Forest) 

Contact Person Cynthia Armour 

Phone Number 541-410-6720 

Email Address Cynthia.armour@usda.gov 

Additional narrative on 

elements a, b, c, and d. 

MVR successfully accomplished this project within the schedule set forth by the 

project manager. We were able to follow all the instructions to meet the prescription 

specifications. 

Project Name June Mountain Forest Health & Meadow/Aspen Restoration Project 

Project Type Hand Thin/Piling/Chipping/Skidding & Decking/Herbicide Application 

Acres completed 43.8 acres 

Date Completed  December 2023 

Contract Amount  $247,310.00 

Contract Issued By California Trout, Inc 

Contact Person Allison Dodds 

Phone Number 760-709-6052 

Email Address adodds@caltrout.org 

Additional narrative on 

elements a, b, c, and d. 

MVR successfully accomplished this project within the schedule set forth by the 

BLM project manager. We were able to follow all the instructions to meet the 

prescription specifications. 
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Contact Person Nick Morris 

Phone Number 503-580-9039 

Email Address Nick.e.morris@oprd.oregon.gov 

Additional narrative on elements a, 

b, c, and d. 

It was a pleasure working with Mountain View Reforestation, LLC. The mastication area looks 

exceptionally good, and the desired final condition is precisely what was outlined in the 

specifications of the contract. We hope to work with Mountain View Reforestation again in the 

future. 

 

Job Reference #2 

Project Name Lytle Creek Community Buffer Fuelbreak 

Project Type Mastication, Hand Cut and Pile, Herbicide Application 

Acres completed 334 Acres (150 acres Mastication and 184 acres of Hand Cut and Pile) 

Date Completed April 2025  

Contract Amount $490,646.00 

Contract Issued By National Forest Foundation 

Contact Person Michelle Daneri 

Phone Number 213-523-6447 

Email Address mdaneri@nationalforests.org 

Additional narrative on 

elements a, b, c, and d. 

  MVR completed this task within the contract deadlines without any complications. 

 

Job Reference #3 

Project Name RIM Fire Reforestation, Phase IV Site Prep 

Project Type Fuels Reduction 

Acres completed 249.97 Acres completed of Hand Cut and Pile and Mastication 

Date Completed April 2025 

Contract Amount $517,599.97 Paid on Completed Acres 

Contract Issued By Tuolumne County 

Contact Person Caitlin henry 

Phone Number 209-533-5561 

Email Address chenry@co.tuolumne.ca.us 

Additional narrative on 

elements a, b, c, and d. 

  This contract is still in progress. The acres shown are acres that have been completed 

and have been paid out. 

 

Mountain View acknowledges that this contract requires a 100% payment and performance 

surety bond as security for the payment. If awarded this contract, MVR will provide proof of 

Placer County Business License prior to the start of work.  

 

Subcontracting 

We do not plan on subcontracting for this project.  

 

Medical Plan 
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MVR will communicate any medical issues/injuries with the MDF representative. In case of any 

injury, MVR crew members are at a minimum First-Aid and CPR certified. Our Foreman Ramon 

Garfias and crew members Erasmo Cortes and Silviano Villasenor have active Adult first aid and 

CPR AED certifications. Most of our crew members also have Occupational Chainsaw Safety 

certifications through the Associated Oregon Loggers Association. All vehicles are equipped 

with first-aid kits and adequate foldable stretchers. 

 

Hospitals and Clinic 

MVR always provides the crews with directions to local hospitals and clinics in case any 

emergencies arise. 

 

Lodging 

MVR provides lodging for their crew members by staying in hotels or Airbnb’s in nearby 

county/city to the project area, depending on room availability. 

 

Benefits to the local community 

MVR is proud to be a minority and woman-owned small business. We actively recruit and do our 

best to sustain a local workforce. We also make sure to support local businesses with our 

equipment and supply purchases and spend money in the closest rural forest-based communities 

where we work. As a mobile workforce we are always investing money in the local community 

with food and hotel purchases. 

 

We look forward to becoming more familiar with the local people who reside and recreate in the 

area. 

 

Thank you for this opportunity! 
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

5/6/2025

k.p.d. Insurance LLC
PO Box 7884
Springfield OR 97477

541-741-0550 541-741-1674

Artisan and Truckers Casualty Company 10194
MOUNVIE03C Northfield Insurance Company 27987

Mountain View Reforestation, LLC
6681 Domino Rd
Central Point OR 97502

Markel American Insurance Company 28932
Nautilus Insurance Company 17370

1578689787

B X 1,000,000
X 100,000

5,000

1,000,000

2,000,000
X

WS526862 5/6/2025 5/6/2026

2,000,000

Loggers Broad Form 1,000,000
A 2,000,000

X

969480080 5/6/2025 5/6/2026

D X 1,000,000
X

AN1345407 5/6/2025 5/6/2026

1,000,000

C Equipment MKLM5IM0056808 5/6/2025 5/6/2026 Leased & Rented Limit $245,000

RE: All Operations of the Named Insured

**Evidence of Coverage**
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p l a c e r . c a . g o v / l a f c o  

Placer County Local Agency Formation Commission 
110 Maple Street Auburn, CA  95603    (530) 889-4097 

 

 

 

June 10, 2025 

To: Presiding Officer 
Independent Special Districts of Placer County 
 

Subject: Call for Nominations to Fill Vacant Alternate Seat on 
LAFCO 

Dear Presiding Officer, 

I hope this letter finds you well. I am writing to inform you that there is 
currently a vacancy for the alternate member seat representing 
independent special districts on the Placer County Local Agency 
Formation Commission (LAFCO).  

I am pleased to invite each board presiding officer (Board Chair) to 
nominate a candidate to fill this vacancy. You may nominate any 
director —yourself included— currently serving on an independent 
special district board. The selected candidate will serve the remaining 
term of the vacant seat, which ends in May 2028. 

To ensure the validity of your nomination, please adhere to the 
guidelines outlined below:   

 Presiding Officer Signature: You, the presiding officer of your 
special district, must sign the nomination form. (The nomination does 
not require action by the full board at a district meeting.) 
 
 Delegation of Authority: If the presiding officer has delegated the 
authority to nominate a candidate to another director on the District 
Board, a copy of the relevant meeting minutes or minute order 
documenting this delegation must be included.  
 
 Nomination Period: begins today, June 10, 2025, and will close 
on Thursday, July 10, 2025, at 4:00 PM.  

Nominations must be submitted via email using the attached 
nomination form. Each nominee should also include a one-page 
statement of qualifications and the nomination form. Please be aware 

COMMISSIONERS 
 

Cindy Gustafson 
Chair 

(County) 
 

Joshua Alpine 
Vice Chair 

(Special District) 
 

Whitney Eklund 
(City) 

 
Judy Friedman 

(Special District) 
 

Shanti Landon 
(County) 

 
Sean Lomen 

(City) 
 

Susan Rohan 
(Public) 

 
 

ALTERNATE 
COMMISSIONERS 

 
David Bass 

(City) 
 

Anthony DeMattei 
 (County) 

 
Cherri Spriggs 

(Public) 
 

Stephanie 
Youngblood 

(City) 
 

Vacant 
(Special District) 

 
COUNSEL 

 
Michael Walker 

General Counsel 
 

STAFF 
 

Michelle McIntyre 
Executive Officer 

 
Amanda Ross 

Acting Assistant 
Executive Officer 

 
Amy Engle 

Commission Clerk 
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Call for Nominations to Fill Vacant Alternate Seat on LAFCO 
June 10, 2025 

p l a c e r . c a . g o v / l a f c o  
 Page 2 of 2  

that nominations received after the deadline will not be accepted. Once the nomination 
period concludes, LAFCO staff will email ballots, statements of qualifications, and voting 
instructions to each district.  

If you have any questions or need further assistance, please do not hesitate to contact 
LAFCO staff at (530) 889-4097 or lafco@placer.ca.gov. Thank you for your attention to 
this important matter, and I look forward to your participation.  

 

Sincerely, 

 

Michelle McIntyre 

Michelle McIntyre, Executive Officer 
Placer LAFCO 
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p l a c e r . c a . g o v / l a f c o  

Placer County Local Agency Formation Commission 
110 Maple Street Auburn, CA  95603    (530) 889-4097 

 

 

 

 

Placer County Independent Special District Selection Committee 

Nomination Form  

Alternate Member 

 
Please use this form to nominate a director on a Placer County Independent Special District 
board to run for the upcoming vacant alternate member seat on the LAFCO Commission. 

 

Nominee’s Name Position of Nominee Originating District 
   

 

Name of Nominating District:   

     

Printed Name of Presiding Officer:     

 

Signature of Presiding Officer:                                                                                        

       (Signature Required)0F

1 

 
 Minutes Attached (Optional) 
 Statement of Qualifications Attached 

 

Please email completed nomination forms to lafco@placer.ca.gov 

by Thursday, July 10, 2025, at 4 PM 

 
1 The nominating district’s presiding officer must sign this form unless the district’s board 
has delegated authority to another person to nominate a director on behalf of the 
district. If this form is signed by such a delegee, please include the district’s meeting 
minutes or minute order evidencing the delegation. 
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RESOLUTION NO. 25-02 
 
 
 

 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE PLACER COUNTY 

RESOURCE CONSERVATION DISTRICT TO DELEGATE LIMITED AUTHORITIES TO THE 
ADMINISTRATION AND FINANCE MANAGER  

 
 
 

 
WHEREAS, the Board of Directors of the Placer County Resource Conservation District have 
adopted policies and procedures; and 
 
WHEREAS, it is the desire of the Board of Directors to provide for the efficient and daily 
operation of the District while maintaining fiscal and policy integrity through careful delegation 
of authority; and 
 
WHEREAS, the Board of Directors have the authority to delegate limited authorities regarding 
signing approval, and specific areas of responsibility to the Administration and Finance 
Manager (or other employees); and  
 
BE IT HEREBY RESOLVED by the Board of Directors of the Placer County Resource 
Conservation District, County of Placer, State of California, that this Board: 
 
Recognizes when the Executive Director and the Administrative and Finance Director are 
unavailable: 
 

• The Administration and Finance Manager shall have the authority to sign and approve 
documents which may be necessary for the execution and completion of programs, 
projects, services, and activities benefiting the District and its partners. 

 
• The Board of Directors conveys to its Administrative and Finance Manager limited 

authority to sign internal documents and to negotiate, approve, sign, and enter into 
binding agreements with another party or parties on behalf of Placer County Resource 
Conservation District. Such authorities include: 

 
o Contractual Service Agreements 
o Personal Service Contracts 
o Memoranda of Understanding (MOUs) 
o Memoranda of Agreement (MOAs) 
o Interagency Agreements (IAA) 
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o Grant Applications 
o Grant Amendments 
o Invoices  
o Licenses and Permits 
o Payment Vouchers 
o Timesheets  

 
 
 
 

Furthermore, if the Executive Director and the Administrative and Finance Director are absent 
due to being incapacitated, or on a planned or unplanned leave, the Administration and 
Finance Manager will assume the role of Acting Executive Director with the authority granted 
to the Executive Director under Article V of the Amended and Restated By-Laws of the Placer 
County Resource Conservation District.   
 
 
PASSED AND ADOPTED by the Board of Directors of The Placer County Resource 
Conservation District on this first day of July 2025, by the following vote: 
 
 
AYES:   
NOES:   
ABSENT:   
ABSTAIN:  
 
 
 
 
                                    
_______________________________________ 
Claudia Smith        Date 
Board Chair 
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